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IMPROVING OUTCOMES AND EVIDENCE IN ARTS 

AND THE CJS 

 BUILDING THE EVIDENCE BASE AND 

DEMONSTRATING SUCCESS  



INSPIRING FUTURES PROJECT 

• Collaboration between: 

• NAACJ 

• Professor Loraine Gelsthorpe and Dr Caroline Lanskey. 
Centre for Community, Gender and Social Justice,  Institute 
of Criminology , University of Cambridge.  

• Performing Arts Organisations: 

• Clean Break, Geese Theatre, Good Vibrations, Helix 
Arts & Irene Taylor Trust/Music in Prisons, The Koestler 
Trust, Open Clasp Theatre, Only Connect. 

 



THREE RESEARCH QUESTIONS 

1. What is  the impact of performing arts programmes in 

criminal justice and related contexts? 

2. What constitutes evidence of this impact? 

3. How can we best capture that evidence? 

 

Project builds on IOMI  (Intermediate Outcomes Measurement 

Instrument tool created by RAND Europe, in partnership with ARCS 

(UK) and the University of South Wales  



 WHAT IS THE IMPACT OF PERFORMING ARTS 

PROGRAMMES? 

• Who or what is the programme having an impact on? 

• Participants 

• Audience (other prisoners/people in similar circumstances, 
criminal justice staff, family, children, friends, public, 
practitioners, policy makers) 

• People who deliver the programme 

• Artistic community  

• Prison or community context/atmosphere 

• Immediate and longer-term impact 

• Potential and actual impact 
 



self-perception 

self-confidence, self-esteem 

sense of achievement, self-
efficacy 

self-identity, future self, self-
knowledge 

engagement on other 
programmes e.g. SOTP, drug 

treatment 

desistance from criminal 
activity 

overcoming drug/alcohol 
addiction 

employment 

intrinsically enjoyable 
experience – well-being 

social skills 

improved relationships with 
others (family, children; 

Criminal justice staff /agency 
workers, Friends, new people 

strengthened formal and 
informal support/social 

networks 

artistic skills continuing artistic activity 
contribution to artistic 

community 

Participant 

Impact 

Short-term                                             Mid-term                                                   Longer-term 



WIDER IMPACT 

• Audiences  

• Raising public and political awareness 

• Re-building relationships with children and other family 

members.  

• Contribution to children’s artistic education 

• Victims/perpetrators – self reflection, understanding, empathy 

• Creative Legacy  

•  artistic outcome 

• contribution to artistic communities 

 

 



PROGRAMME OBJECTIVES AND 

IMPACT 

• Objectives define the type of impact that is considered 

important.  

 

• Intrinsic enjoyment? Personal change ? Skills 

development/maintenance? Reducing re-offending? 

Encouraging participation on other programmes?  

Raising public awareness?  

 



EVALUATING  PROGRAMME IMPACT 

• Does a programme achieve its objectives  in the short, medium 
and long-term? 

• If yes how? Does it align with its theory of change (if there is 
one)? 

• If no, why not? 

• People and their lives 

• Context of course and its delivery. 

• Would these people have changed/ succeeded in the way 
intended  irrespective of whether or not they participated in the 
programme? 

• Understanding needed of process as well as outcomes. 
 



WHAT CONSTITUTES EVIDENCE OF IMPACT? 

• What evidence is relevant depends on programme objectives (may seem 

obvious!) 

• Personal evidence of feelings, attitudes, how programme is 

experienced 

• External evidence of actions/skills 

• Records e.g. adjudications, participation rates, re-offending data 

• Observations/staff/colleagues/family 

• Change over time: repeat measures.(before, during, after and long after), 

knowing participants’ starting points. 

• Strengths and limitations of each data source.  

• Explanatory power lies in the combination of evidence sources.  



WHAT IS ROBUST EVIDENCE?  

• Authentic – valid and reliable 

• (Insider)expert / informed sources 

• honest, open (not distorted by external influences e.g. sentence 
progression, views of others) 

• Meaningful  

• Relevant to programme objectives 

• Tells the ‘whole’ story – over time, people, place,  

 (NB Re-offending figures and desistance theory) 

• Based on multiple perspectives  

• Proxy measures – what is ‘good enough?’ 
 



HOW CAN WE ENSURE WE COLLECT AUTHENTIC 

AND MEANINGFUL DATA? 

• Quantitative data  

• Statistical power 

• Control groups 

• In context 

• Qualitative data: 

• Spoken, written word – story-telling – ‘openness’ of invitation to 
respond  

• Artistic expression – photographic / video representations 

• Environment where participant feels comfortable/safe to disclose 

• Ease of communication (not burdensome) 

•  Co-production of data and analysis. 



PARTICIPATORY NARRATIVE INQUIRY 



INSPIRING FUTURES APP 

Aims 

• To record participants’ expectations, experiences 
and reflections on arts programme 

• Capturing views before, during and after 
participation 

• In-the-moment data capture 

• Personal reflections 

• Multiple recording methods – written notes, 
audio, photo, video to facilitate expression of 
views in ways that participants’ find most 
meaningful.  



From the small to the bigger picture…. 
• Iterative analysis 

• induction - case by case 
understanding 

• mapping to existing 
theoretical frames  e.g. 
desistance 

• Comparison of participants 
with participants / courses 
with courses understanding 
similar/different outcomes 

• Generates /refines theory of 
impact  and broader 
picture/patterns over time. 

 


